How to mediate with us

To find out about mediation, contact us via your solicitor or directly either by telephone on
01225 755621 or by completing the form via this link: www.fsmsolicitors.co.uk/contact-us

We will then send you information about how we work, our charges and our terms of business. If you would like to
mediate with us we shall set up an information and assessment meeting with you first.

Invitation to an information and assessment meeting (sometimes known as a MIAM)

This meeting is an opportunity for you to find out more about the mediation process and for us all to consider
whether mediation would be suitable to assist you with your particular concerns.

Paying in advance

If you want to mediate with us our administrator will get in touch to arrange payment before the meeting happens;
all our meetings are arranged with payment in advance, unless we have agreed a different arrangement with you.

The information and assessment meeting happens

These meetings are usually conducted face to face and are a chance to meet with one of our mediators, who will
explain in more detail how mediation works and also help you to work out whether mediation might be a good way
of dealing with your particular concerns. In particular the mediator will want to find out whether everyone will feel
safe if you mediate, and whether both of you will be able to negotiate freely. You should raise any concerns about
safety in this conversation — but you can also raise them privately with the mediator at any stage. These meetings
can take from 45 mins to 2 hours. This meeting is the same as a MIAM that the courts ask people to have before
they make an application to court.

The cost is £135 plus VAT per meeting (matter assessment fees and Anti Money Laundering check).

We contact the other person

We know this is sometimes a difficult email to receive but we need to make sure that both people have the
opportunity to talk to a mediator. Itisn't a breach of the rules about contacting people by email without their
permission because the Children and Families Act 2014 creates an expectation, in most family situations, that
mediation has been considered as an option before the court is asked to get involved. However, no one can be
made to go to mediation and if the answer is no, we don't ever use the other person's email address again.

If they want to meet with us we shall arrange their own separate assessment and information meeting with them.
They will also have to pay for their appointment.

CHIPPENHAM FROME MALMESBURY SWINDON TROWBRIDGE WARMINSTER
01249 444300 01373 485485 01666 822671 01793 522688 01225 755621 01985 217464

enquiries@fsmsolicitors.co.uk  www.fsmsolicitors.co.uk




<S>

After the information and assessment meeting everyone has a choice about what happens next

If everyone involved (both people and the mediator) think that mediation is an option for your family, we move on
to the planning stage (our planning or orientation meeting is explained below). If anyone says no to the mediation,
the mediation won't go ahead. Depending on the reasons for saying no, the options available include contacting
some other service (another mediation service or some other professional working with families) or issuing an
application to court. We will provide any information we believe may help you to decide what to do. We can
arrange for signing of the relevant page of the court application form if mediation isn't an option for your family —
whether you have actually tried mediation or not.

Planning the mediation

Before arranging the actual mediation, we may recommend having another meeting which we call a planning
meeting. This is usually a joint meeting online, and it is a chance for the two of you to talk together about how your
mediation will be organised and what you need to do to prepare for the mediation. If you have children, it is a
chance to talk through how best to include their feelings and ideas in the process; if they are 10 or over, this would
usually involve them meeting with a child inclusive mediator. If you have financial issues to discuss, it is a chance to
talk through the financial information you need to share with each other and how best to organise that. If one or
both of you has serious reservations about mediating, it is a chance to discuss how we might adapt the process, by
agreement, to address those reservations and what the alternatives to mediation might look like. The planning
meeting is also a chance to talk through the Agreement to Mediate, which must be signed before the actual
mediation can begin. The planning meeting can last anything from about 20 minutes to an hour or longer,
depending on what you want to discuss. Although usually a joint meeting, we might recommend meeting separately
as well or instead of meeting together. These planning meetings are the best possible foundation for the actual
mediation sessions, providing an opportunity to set the ground rules for the mediation; decide how best to organise
the mediation sessions and about what you can do to get the most out of the sessions. We believe that the planning
meetings provide good value, because they always cost less than the actual mediation sessions.

This meeting costs £120 plus VAT per person per hour.

Signing the Agreement to Mediate

Before mediation begins, the Agreement has to be signed by the people who are taking part (including anyone who
is just there to provide support or advice).

Arranging a date for the actual mediation

Our administrator will get in touch again to work out a date for you to meet with the mediator who is going to be
working with you from now on. This might be the person you have seen so far, or you might decide to work with a
different mediator.
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The mediation begins

This is when you start to talk about your family issues with each other and try to find a good way forward together.
Mediation sessions usually feel more like an informal discussion than like a formal negotiation. Our mediators
charge £120 plus VAT per person per hour for mediation sessions. A session normally lasts at least two hours. The
mediation sessions usually involve both people working together with the mediator in the mediation space, but
sometimes the mediator will work with people individually and sometimes other people might be invited in. Like
everything else in mediation, separate sessions or inviting people in will only happen if you both agree that this
would be a good idea. We mediate online or in person, depending on what you have decided will work best for
your family. The mediator will take notes (on a flip chart if the meeting is in person, so that everyone can see the
notes) — you are always welcome to see the notes of any bit of the mediation that involved you directly, but in any
event our mediator will send you a letter, usually within 5 working days, setting out what they believe are the key
things that were discussed, with action points, if any, including things to help you to prepare for the next mediation.
No two mediations follow precisely the same pattern, but this information is to give you an idea of what to expect.

The mediation ends

We hope this is because you have worked out a good way forward for the family on every issue. It might be
because you have worked out what to do about some of the issues, but some issues are not resolved. Or it might be
because you or the mediator believe that no progress is being made and that nothing more can be done to improve
things. We hope that it helps, but if it doesn't, you will have explored your options and done your best to work
together rather than fighting.

You should finish with....

...... some documents to take away. As well as any information we have sent you during the process (usually quite a
lot!) you will have our session letters plus any record you have asked us to create, either by showing what your
financial situation is or setting out what you have decided would be best for the family. The cost of this can be found
on the Family Mediation Services - Our Fees document. You can show these documents to anyone advising you.
Your lawyers will be able to give you legal advice about the best way forward. If clear financial proposals emerged
from the mediation, your solicitors will normally prepare a legally binding agreement for you to sign.

The first session

* Will cover any "planning” issues with you that haven't already been dealt with — what the Agreement to
Mediate means, what the ground rules should be for the mediation, how to organise the mediation sessions,
what you need to do to give mediation the best chance to work, how to share financial information and very
importantly, how to keep your children's best interests at the centre of the discussion.

¢ Willinclude your confirmation of the agenda for the discussions and your personal ideas about what mediation
can offer you family.
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* |sagood stage to ask the mediator any questions either of you may have, including about general legal
principles, research into what works for children from separated families, or the court process. Mediators can't
give advice but they can give information.

* Might include some discussion of the past, to provide some context for the discussions about the future; this
can be difficult and upsetting for both people. However, the mediation is focussed on the future, and on finding
practical solutions for your family, so if the mediator believes that talking about past problems is making it more
difficult for you both to reach an agreement, rather than helping you understand each other's perspective they
will suggest you move on to another topic.

¢ Will usually include some discussion about what practical changes you might both make to improve things.

* Depending on what information is already available, may include starting to look at the options available to the
family going forward. Most people come to mediation with some options they know they want to explore — we
strongly recommend keeping an open mind and looking at all the options you can identify, rather than looking
only at the option that you already think is best.

The second session

* Might include feedback from any meetings between children and a child inclusive mediator.

* Might include looking at any financial disclosure provided, so that the mediator and both people can make sure
they understand what there is and identify any additional information that might be needed.

e Will usually include some discussion about whether any practical changes have made a difference and about
what else might make a difference.

¢ Will usually involve talking about a wide range of options available to the family going forward.

¢ Will usually involve working out what additional work might be needed to find out whether specific options are
realistic. For example, getting information from someone else — a family member, someone providing childcare,
or a professional, like a mortgage broker or someone at work — or getting information yourself by looking at the
options for alternative accommodation or finding out about additional sources of income, like benefits or
another job.

* Depending on what information is already available, may include starting to identify a good way forward for the
family.

¢ If, by the end of the session, no real progress seems to have been made with any part of the agenda, the
mediator will be talking to you about what might be getting in the way and what might be more useful going
forward — including looking at the alternatives to mediation.
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The final and subsequent sessions

¢ Wil focus on improving the way you interact both inside and outside the mediation.

¢ Will focus as much as possible on developing options and finding a way forward that will work for everyone in
the family.

* Wil focus on making any proposals that you come up with as thorough and as clear as possible.

*  Will maintain the emphasis on the need to make progress and to be clear about what mediation can offer and
what it can't offer, and what the alternatives to mediation might be for your family.

January 2025
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